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Fashion sustainability is complex and urgent, yet 
hard to tackle through the dominant ecological model 
that focuses on the rationalization of resources rather 
than on enabling wearers to reconnect on a personal 
level to their clothes. Finding new ways to engage 
consumers with clothes through strategies such as 
co-creation, where designers and customers establish a 
deeper connection than through the traditional fashion 
production process, are fundamental for re-kindling 
the connection to our clothes and rethinking fashion 
sustainability. The WeAr Design project addresses the 
rather new yet promising approach to co-creation and 
hyper-customization in fashion through the lens of 
action research.

Wear Design was conducted between May 2020 – 
March 2021 and was funded by the European Union 
through the WORTH Partnership programme. The 
core aim was to create a tailored, participatory process 
through which customers can be involved in the design 
process. This process strengthens the relationship 
between people and their clothes, which is getting 
less and less tangible due to the digitalization process. 
The project was implemented as a consortium of three 
partners with competencies in fashion, art, digital 
humanities and user-design, each contributing specific 
knowledge in addressing the project’s core challenge.

WeAr Design was divided into three phases: the 
first phase mapped common interests of designers and 
customers in co-creation (e.g. storytelling); during the 
second phase partners developed a tailored co-creation 
process based on the concept of sharing personal stories 
and tested this process through 6 collaborative exper-
iments; the last phase included an evaluation of the 
project outcome and the dissemination of the 6 created 
design items at events such as Milan Design Week 2021. 
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The 6 generated design items (corset/harness/anorak/
brooch/trench coat/paper crane) represent unique pieces 
not only as aesthetic objects, but first and foremost as 
conceptual designs which reflect the personal life sto-
ries of their owners in ways by which these have been 
apprehended and interpreted by designers.

Experiments provided a deeper insight into how we 
can open the design process and steer it into a more 
participatory direction, where clothes are produced 
according to a meaningful process that is rooted in 
stories, identities, and relationship with our clothes. 
Storytelling proved fundamental in this process, 
highlighting how personal stories as well as their 
sharing can bring people together to shape a more 
sustainable future for the fashion sector.
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